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Primer: TMC
Foundations

Teaches leaders how
effective school
operations, business
models, and nonprofit
administration practices
work together to support
both mission integrity and
org health

4

Course 1: Business
Essentials for
Mission-Driven
Orgs

Teaches leaders how
effective school
operations, business
models, and nonprofit
administration practices
work together to support
both mission integrity and
org health
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Course 2: Finance
for Non-Financial
Managers

equips leaders with the
knowledge and practical
tools to understand the
financial health of their
organization and use
financial information to
make informed, strategic

decisions.

LC 1: Managing

-

Course 3:
Communicating
with Impact
Equips leaders to tailor
strategic messaging and
presentations to diverse
stakeholders and
communicate clearly,
persuasively, and with
purpose across a variety

of settings.
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Course 4: Decisive
Leadership
Prepares leaders with the
mindset, frameworks, &
tools to make sound
decisions in high-stakes,
ambiguous situations,
while balancing
competing priorities,
navigating uncertainty,

and maintaining trust.
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Course 5: Leading
Human-Centered
Change

Equips leaders with the
mindset, as well as
frameworks and practical
tools from the Prosci
Change Model to guide
teams through change.

3/27-4/27
®
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Course 6:
Strategy in
Action

Equips leaders with the
tools and knowledge to
understand what makes a
strategy truly strategic
and how to translate
vision into focused,

actionable execution.

5/27-6/27
®

GRADUATION

CliftonStrengths
Group Coaching

Program
Orientation

Orient participants and

LC 2: The Critical
Role of Development,
Fundraising, &
Partnerships

LC 5: Access &
Belonging
Essentials

LC 4: HR Must-
Haves for
Executives

LC 3: The OB
Sales Journey

Risk, Safety, &
Reputation for

Orient participants to Leaders

their CliftonStrengths

results and what this

their leaders to program

Equips leaders with a Equips leaders with a

expectations, Explores the critical role Provides leaders with a

Provides leaders with

clear understanding of clear understanding of

fundamental
understanding of the OB

sales journey and its

agreements, and time leaders play in identifying, insight into how

essential HR practices, OB’s committment to

committments, and means for thier mitigating’ and responding development, fundraising, including compliance, access and belonging

provide foundational approach to leadership, Jto risks that impact safety and partneship efforts performance and how it is

management, and importance in achieving

knowledge via The and organizational

sustain and grow

management, employee operationalized

throughout the Network.

14

collaboration. and maintaining financial

Management Center reputation.

organizational impact. relations, and culture

building.

L

sustainability.

10

course.

1 3 5 8
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